
1



2



3

Annual 
Report 

2019

Centre for the Protection 
and Research of Birds

For birds and people



4

The Centre for the Protection and Research of Birds (CZIP) 
was founded in December 2000 by ornithologists from the 
Nature Protection Office, Natural History Museum and Na-
tional Parks, with the support of students from the Faculty 

of Science and Mathematics, Department of Biology. 
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CZIP is a member of the International Union for Conservation of Nature 

(IUCN) and BirdLife International, the leading global authorities in the area 

of nature protection. 

Our mission is to protect birds and other plant and animal 
species, their habitats, biodiversity monitoring, citizen education, popularisa-
tion of scientific research, as well as cooperation with other organisations 
in the country and abroad. 

Our vision is the harmony between people and nature and eco-
nomic development based on the principles of sustainable use of resources.

The objectives of the organisation are to:

initiate, encourage and support scientific and professional research of 
ornithofauna and other biodiversity groups in Montenegro;
promote and present the richness and variety of biodiversity to the national 
and international public; 
educate and raise public awareness of birds and other biodiversity;
point to the needs and means of protection of birds and their habitats, as 
well as other biodiversity.
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2019. 
IN NUMBERS

In 2019 we were again 
involved in the regular 
monthly bird monitoring 
at Tivat Saltpans, Nikšić 
Reservoir, Ulcinj Salina, 
the Mareza River, as well 
as in the Krnovo plateau, 
where we performed rap-
tor monitoring activities. 

Our work 
is based 

on conducted studies

We spent a total of 233 days out in the field 
counting birds!
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We made a significant 
contribution to the 27th bird 
counting in Montenegro under 
the International Waterbird 
Census (IWC) by carrying out a 
census of waterbirds at Nikšić 
Reservoir, Tivat Saltpans, Ulcinj 
Salina, Lake Plav and Long 
Beach.  
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2019. 
IN NUMBERS

We were also 
active at night

We took part in another Bubo Night event, 
for the third year in a row. This nocturnal 
volunteer census of the Eurasian eagle-owl 
(Bubo bubo) took place throughout 
6 evenings, during which we visited the Bay 
of Boka, the portion of the coast stretch-
ing from Budva to Ulcinj, Mount Rumija, 
Bjelopavlići Plain and the Morača and the 
Cijevna canyons. We conducted the first 
ever census in the north of Montenegro, 
specifically in the valley of the Lim river. With 
the assistance of more than 57 volunteers 
we explored 103 locations and identified 
56 territories populated by the largest owl 
in Europe.

Bubo Night No. of locations No. of couples No. of volunteers

2017 35 19 57

2018 52 23 50

2019 103 56 57
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Podgorica 
blues! 
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Bubo Night No. of locations No. of couples No. of volunteers

2017 35 19 57

2018 52 23 50

2019 103 56 57

We continued the mapping of the little 
owl (Athene noctua) in the area of Pod-
gorica, where we identified 25 out of 39 
explored territories, which along with 
46 familiar territories undoubtedly 
surpassed all expectations regarding 
the abundance of this species. 

The little owl 
mapping No. of locations No. of couples

2017 20 10

2018 68 36

2019 39 25

Ukupno 127 71
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2019. 
IN NUMBERS

New kids 
on the block! 
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For the first time in  
Montenegro we identified two 
breeding couples of white storks  
(Ciconia ciconia) in Berane and 
Podgorica respectively. As has 
become custom, the Berane cou-
ple has successfully raised 
3 new chicks. We also observed 
the breeding of white storks in the 
Mareza area, for the first time on 
more than a century – also with 
three chicks, which have survived 
the loss of their killed parents. 

Drugi pokušaj 
telemetrije za naš tim, 
a prvi satelitski uređaj 
za praćenje  
postavljen je  
na leđima orla zmijara 
(Circaetus gallicus) u 
cilju prikupljanja po-
datka o misterijama 
migracije ove vrste 
kod nas.

This year we had the opportunity to watch a 
24-hour livestream of developments in 
the nest of the white storks in Berane. 

Together with our colleagues from 
the National Parks, Natural 
History Museum and Montenegrin 
Telecom volunteers, we organized 
another census of the pelican 
(Pelecanus crispus) and noted 
243 grown-up individuals and a 
record 62 young individuals. 
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Heralds 
of summer 
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If swallows are the 
heralds of spring, then 
the distinctive whis-
tling and swift flights 
of the swift are the 
best sign of a hot 
summer! During the first 
census in the territory 
of Podgorica, which 
was organized to 
mark World Swift Day, 
we estimated that we 
share space with as 
many as 500 couples 
of common swifts! 

In the second attempt of telemetry 
for our team, the first satellite tracking 
device was attached to a short-toed 
snake-eagle (Cicaetus gallicus) with the 
aim of collecting data on mysterious 
migration patterns of this species across 
our country. 

Kaja, a female short-toed snake-eagle, 
is the first bird fitted with a satellite 
transmitter that has left the territory of 
Montenegro. In 11 days it travelled 
a distance of 1,800 km, flying over 7 
countries, reporting its position from 
5,917 locations and reaching the 
highest point of her flight at 3,205 of 
altitude. Kaja stopped sending signals 
along the Lebanese-Israeli border, an 
area notorious for poaching and kill-
ing of migratory birds, which ultimately 
poses a great threat to their popula-
tions and survival. According to Birdlife 
International, our Kaja shares the same 
destiny as other 25 million birds that are 
slaughtered by people in the Mediter-
ranean region.

Kaja 
the Snake Eater 
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Life on the platform!
In collaboration with the 
National Parks we set up 
two nesting platforms 
for the common tern 
 (Sterna hirundo) in the 
area of Ulcinj Salina, 
which reduced the impact 

of hydrological 
fluctuations on the 
success of breeding of this 
species. With the help of 
24 square metres of 
floating platforms, 
the population grew from 
5 to 20 nesting couples.
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Mareza 
Learning Station
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Apart from the exploration of 
nesting birds at Ulcinj Salina, this 
year we extended our researc 
onto the Mareza river valley as 
well. In studying the ornithofauna 
in this area we discovered a 
total of 114 bird species, 75 
of which are nesting birds. In 
addition to birds, we also stud-
ies plants and other organism 
groups and found 5 amphibian 
species, 20 reptile species, 266 
invertebrate species and 43 
mammal species. 
 
We organized bird ringing activi-
ties in the Mareza area during 
the spring and autumn migra-
tions. In the course of 15 days 
we ringed 1,375 individuals, an 
average of 68 birds per day. A total of 41 bird species were 
ringed, with the blackcap (Sylvia atricapilla) being the most nu-
merous among them. Additionally, more than 200 pupils had an 
opportunity to get familiar with bird species at close range. 

All collected data on research into the Mareza biodi-
versity were submitted to decision-makers, serving this 
as a contribution to the protection of this area within 

the Zeta River Valley Nature Park. 

The marvellous world 
of the Mareza was also 
depicted in 84 photographs 
that graced the Petrović 
Palace during a two-month 
exhibition entitled Mareza 
Learning Station. 
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We spent a total of 204 
hours within 33 work days in 
monitoring potential collisions 
of birds with wind turbines in 
the Krnovo wind farm. In this 
course of time we recorded 
three cases of collision of 
birds with wind turbines. 
Those collisions involved 
three different species: 
the common kestrel 
(Falco tinnunculus), Eurasian 
hobby (Falco subbuteo) 
and European robin 
(Erithacus rubecula). For this 
first time in this part of 
Montenegro we also noticed 
the lesser kestrel 
(Falco naumanni), a very rare 
and endangered species. 

In 2019 we received a total 
of 57 calls to help birds. Out 
of 57 individuals, 29 have 
recovered successfully, while 
28 cases were solved thanks 
to citizens themselves. Our 
colleague Bjanka Prakljačić 
of the NGO Nora provided 
great professional assistance 
by taking over the most 
difficult cases.

KRNOVO

Recovery 
of injured 

birds Poaching!
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The year 2019 was not without bird poison-
ing either. Unfortunately, after suffering the 
loss of a poisoned couple of the golden 
eagle (Aquila chrysaetos) in the area of the 
Prokletije, we have lost as much as 2% of 
the population of this species in Monte-
negro. Golden eagles have no enemies in 
nature save for humans. This unfortunate 
event was reported by the media in the 
entire region. 

Although in Montenegro white storks are 
seen as symbol of hope, joy and new birth, 
these birds were the victims of poachers 
in the Mareza area. Their disappearance 
sparked strong reactions among 
Montenegro’s citizens. Despite concerns 
as to whether juvenile white storks will 
manage to migrate to Africa, as young birds 
usually embark on such a journey together 
with their parents, those three juveniles 
still set off towards a wintering site 
on their own. 

KRNOVO Poaching!
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Fight for 
free flight 
317 illegal gunshots recorded

79 cartridge cases collected 

3 illegal hunting blinds destroyed

7 game calls confiscated 
together with the police and 
hunting associations

11 plastic baits found

11 illegal nets with killed birds 
reported to the inspection service

85 days out in the field with the 
aim of monitoring poaching 
activities 

Nature keeps 
silent where 

gunshots
 are heard

On the road 
to justice!

In order to draw atten-
tion to the poaching 
of the common quail 
(Coturnix coturnix), 
we set up 5 billboards 
in the areas where 
poaching activities 
against this species 
frequently occur: Ulcinj 
(Ulcinj Salina), Petro-
vac (Buljarica), Nikšić 
and Podgorica (Zeta, 
Mareza). 
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Fight for 
free flight 

In 2019 CZIP submitted 12 complaints to the prosecution service  
and the police, 4 inspection initiatives and 32 freedom of informa-
tion requests concerning different nature protection activities.

In order to showcase good practices in fighting poaching 
in EU member states, the chief environmental inspector of 
Croatia’s Ministry of Environment and Energy presented a 
paper on suppressing and processing illegal killings of birds 
and other animals in Croatia, in a two-day workshop entitled 
“Together against Poaching” held in Budva and Podgorica. 

With a view to assessing the effi-
ciency of the legal protection of 
the environment, we carried out an 
analysis of judicial and inspection 
practices between 2013 and 2018, 
which points to the low level of sub-
mitted and processed charges and 
misdemeanours relating to breaches 
of laws and regulations in the area of 
nature protection and hunting. The 

analysis was presented before 25 prosecutors at 
a seminar entitled “EU Law in the Area of Environ-
mental Protection”, which was organized by the 
Centre for Training in Judiciary and State Prosecu-
tion Service. 

On the road 
to justice!
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Bears and seals!
With a view to defining the abundance of the brown bear population, we continued 
doing genetic research in the entire territory of Montenegro in collaboration with 
the Ministry of Agriculture and Rural Development and the Hunting Association. 

At our initiative, the first Council for the Development of Breeding, 
Protection and Use of the brown bear (Ursus arcots L.) and the wolf 
(Canis lupus L.) was founded under the auspices of the Ministry of 
Agriculture and Rural Development, with CZIP being a member. 

In collaboration with the Faculty of Biology at the University of Ljubljana, we com-
pleted a genetic analysis of faeces samples of the brown bear, collected in autumn 
2018 across entire Montenegro at locations where the brown bear is present. Of 
the total of 135 samples, 48 were successfully genotyped. Among those 48 geno-
types we identified 32 individuals, including 12 females and 20 males. 

In 2019 we organized the first training for the Bear 
Intervention Team, which was set up by the 
Ministry of Agriculture and Rural Develop-
ment and which we are a member of. 

In collaboration with Piva Nature Park we set up the first 
camera trap. For more than 10 months, we have been 
conducting continuous monitoring of wild animals, 
especially large carnivores. 
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Bears and seals!
One of the most endangered sea 
mammals, the Mediterranean monk 
seal (Monachus monachus), once used 
to populate our sea. Nowadays more 
than a half of the remaining population 
inhabits the Eastern Mediterranean. How-
ever, this year we had a special reason to 
celebrate as after several decades this 
protected species established in one 
of the sea caves in Albania. The range 
of distribution of this population is now 
getting wider and now we can say that 
the Mediterranean monk seal is getting 
closer to Montenegro. During the explora-
tion of sea caves in the coastal area of 
Montenegro we identified 6 habitats that 
could serve as the seal’s future home. We 
also identified another 26 sea caves that 
would be suitable for rest and short breaks 
after the monk seal’s long swimming ses-
sions in search for food. We carried out 
the exploration after a training course de-
livered by MOm – the Hellenic Society for 
the Study and Protection of the Monk Seal 
from Greece, which has been involved with 
the protection of the monk seal for more 
than 20 years. 

Mediterranean monk seal
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We are chirping 
successfully! 

736 news articles/broadcasts  

Over 11,000 followers on Face-
book 

More than 73,220 visits to our 
website www.czip.me   

We are proud 
to present: 
More than 11,340 people signed an 
international petition for the protec-
tion of Ulcinj Salina. The petition 
was delivered to the Prime Minister 
of Montenegro in person ahead of 
the Fifth International Conference 
on the protection of this area. This 
conference brings together more 
than 100 participants, international 
and national experts, diplomatic 
representatives, environmental 
activists and relevant institutions 
every year. 
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Protecting 
Ulcinj Salina
After a 15-year long 
campaign, on 24 June 
2019 Ulcinj Salina was 
declared a protected 
area by a unanimous 
decision of local 
councillors in the 
Parliament of Ulcinj. 

International protec-
tion of this area started 
on 9 September after it 
having been listed as a 
Ramsar Site – a wetland 
of international 
importance. 

Proud owners 
of two awards
Thanks to the success in the 
protection of Ulcinj Salina, 
we were awarded by for the 
promotion of human rights 
and citizen activism by the 
Centre for Civic Education 
(CGO), within the 10th anni-
versary Human Rights Festival 
UBRZAJ.

We were also honoured by 
the Centre for the Develop-
ment of Non-Governmental 
Organizations for our con-
tribution to the development 
of civil society in the area of 
environmental protection. 
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Ecotourism 
in the Prokletije
The unique mountain range of the Prokletije, an area known for ex-
traordinary landscape and rich biodiversity, has become a favourite 
destination for a growing number of tourists, especially for moun-
taineers and mountain climbers. Thanks to its beauty, inaccessibility 
and unspoiled nature, the Prokletije mountain range deserves spe-
cial attention when it comes to the development of ecotourism, but 
also in terms of improving safety for all visitors. Together with our 
colleagues from the Mountain Rescue Service, as well our colleagues 
from the Kosovo-based organization KADC and mountaineering asso-
ciation “Pashtriku”, we worked hard on creating the conditions for 
sustainable development of the cross-border region by unlocking the 
tourist potential grounded in natural and cultural heritage. 
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Ecotourism 
in the Prokletije

- We carried out more than 55 interviews with local tourism 
providers so as to identify their needs and opportunities for 
improving the existing tourism offer.   

- We organized a Joint Strategic Workshop with a view to 
encouraging dialogue and better cooperation between 
tourism providers on both sides of the border. Additionally, 
local tourism providers took part in creating itineraries for 
tourists visiting the Prokletije and those will be promoted next 
year. 

- We created Facebook and Instagram accounts (@
Accursed Mountain Experience) in order to promote the 
Prokletije as a unique destination. In the first year of project 
alone we have had more than 170,000 views! 

- We organized 3 biodiversity training courses for mountain 
guides and local tourism providers. The wealth we have at 
our disposal is a unique tourist offer. The aim of those train-
ing courses was to inform all those working with tourists of the 
important species of this area, so that they could later use 
the acquired knowledge through in their work. In 2019 we 
focused on large carnivores and birds, while next year we 
are planning to give training courses on medicinal herbs and 
mushrooms. 
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We started working with the local population 
in Ulcinj on developing an ecotourism industry 
that relies on the natural and cultural heritage 
of Ulcinj Salina. We have developed three 
pilot projects that will receive support in the 
coming period. 

Eco-tourism 
at Ulcinj Salina

- A special segment of our project is concerned with the 
safety of tourists in nature. With this in mind, we organized the 
first mountain climbing training course for future rescuers from 
Montenegro and Kosovo. We also acquired personal, tech-
nical and medical equipment for mountain rescuers. 
 
- We have started the restoration of 50 km of mountain trails 
in the cross-border area.
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Educating 
the young 
A total of 1,412 children and 
92 teachers attended our 
migratory birds workshops 
in Podgorica, Danilovgrad, 
Nikšić, Šavnik, Bijelo Polje 
and Ulcinj. 

Also, we held 4 workshops 
on large carnivores, includ-
ing 3 for children of different 
ages (two workshops in the 
Toy Library in Podgorica, 
one workshop for students of 
QSI International School in 
Podgorica), as well as one 
workshop in Nikšić for all inter-
ested. 

We held 5 workshops for pri-
mary school children so as fa-
miliarize them with the invasive 
species common ragweed 
(Ambrosia artemisiifolia), 
as well to train them on 
methods of combating it. 

Market stall 
for bird 
nerds

This year we presented our prod-
ucts for the first time in the Pod-
gorica Christmas Market held in 
Independence Square, together 
with people from Studio Ribizla, 
Cegerica, Knap Studo, Kreativa 
Lab and the social enterprise of 
the Roditelji.me Association. We 
used our market stall no. 26 to 
raise funds for purchasing satel-
lite devices for monitoring new  
short-toed snake eagles. 
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Activities and 
Events Calendar

Participation in the 28th winter 
bird counting at four sites.

As part of the volunteer event “Bubo Night”, 
56 territories of the 

Eurasian eagle-owl were mapped.

We installed a nesting platform 
for the common tern at Ulcinj Salina. 

The Fifth International Conference on the Protection 
of Ulcinj Salina, with more than 100 participants.
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Activities and 
Events Calendar

The fifth pelican census on Lake Skadar. 

A census of nesting birds at Ulcinj Salina.

An operation to combat the common ragweed 
in the area of the Zeta and Bjelopavlići plains. 

Intensive poaching monitoring got started. 

Bird ringing activities 
in the Mareza area. 
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implemented 
projects 21

Financial summary

 “Mareza Learning Station” 
exhibition opened. 

Participation in the competition 
“Search for Human Rights”. 

Participation in the 
Podgorica Christmas Market.  
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Annual budget: 
493.826,00

10 employees

Activities and 
Events Calendar
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Annual budget: 
493.826,00

Our work has been supported by:

Ministarstvo 
poljoprivrede 

i ruralnog razvoja

Activities and 
Events Calendar
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