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Annual 
Report 2020

Centre for the Protection and Research of Birds

For birds and people

In the time of coronavirus
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The Centre for the Protection and Research of Birds (CZIP) 
was founded in December 2000 by ornithologists from the 
Nature Protection Office, Natural History Museum and Na-
tional Parks, with the support of students from the Faculty 

of Science and Mathematics, Department of Biology. 
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CZIP is a member of the International Union for Conservation of Nature 

(IUCN) and BirdLife International, the leading global authorities in the area 

of nature protection. 

Our vision is the harmony between people and nature and eco-

nomic development based on the principles of sustainable use of resources.

The objectives of the organisation are to:

- initiate, encourage and support scientific and profes-
sional research of ornithofauna and other biodiversity 
groups in Montenegro;

- promote and present the richness and variety of biodi-
versity to the national and international public; 

- educate and raise public awareness of birds and other 
biodiversity;

- point to the needs and means of protection of birds and 
their habitats, as well as of other biodiversity.
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2020. 
in numbers

THE FIELD IS
COVID FREE

Despite the complex 
epidemiological 
situation, we spent
a total of 309 days 
out in the field. 
We made a significant 
contribution to the 29th bird 
counting in Montenegro under 
the International Waterbird 
Census (IWC) by carrying out a 
census of waterbirds in the ar-
eas of the Mareza, Nikšić  
Reservoir, Tivat Saltpans and 
Lake Plav.  

We performed regular 
monthly bird monitoring at 
Tivat Saltpans, Nikšić 
Reservoir and 
Ulcinj Salina. 

Although the record low  
water levels on Lake  
Skadar did not allow us to 
visit all the colonies of the 
whiskered tern (Chlidonias 
hybrida), we still managed 
to visit most of them. At 28 
locations we recorded a  
total of 1,188 individuals and 
counted 561 active nests!



7

This year we trudged through the snow of 

Piva and Durmitor. 

We also identified 
8 new and visited 2 old  
singing grounds of the 
western capercaillie  
(Tetrao urogallus), with  
a total of 52 males. 

Through 
valleys and over hills

Name of species No. of  
locations No. of pairs

Rock partridge  
(Alectoris graeca) 148 13

White-backed woodpecker  
(Dendrocopos leucotos) 115 34

Eurasian three-toed 
woodpecker  
(Picoides tridactylus)

68 24

Boreal owl  
(Aegolius funereus) 25 16

Eurasian pygmy owl  
(Glaucidium passerinum) 61 17
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We were also 
active at night

We organised the Bubo Night 
event for the fourth year in 
a row. The census of the 
Eurasian eagle-owl 
(Bubo bubo) took place 
throughout 3 evenings, during 
which we visited the Bjelopavlići 
plain, the coastal region (from 
Budva to Ulcinj) and Mount Rumija. With the 
assistance of 31 volunteers, we explored 47 
locations and identified 21 territories populated 
by the largest owl in Europe.

Record year for 
feathered giants 
on Lake Skadar
Together with volunteers, we took part in another 
census of the Dalmatian pelican (Pelecanus crispus), 
organized by the National Parks of Montenegro and the 
Natural History Museum. We jointly recorded 271 pelicans, 
99 of which are young individuals hatched in 2020.

2020. 
in numbers
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Reality show 
for all ages 
the Rodic family 
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Following the killing of a pair of the white stork (Ciconia  
ciconia) in the Mareza area last year, the two individuals that 
have bred in Berane since 2012 have unfortunately remained 
the only and hence the most famous couple in Montenegro. 
After their return on 6 April, we had the pleasure to watch their 
courtship displays, parenthood and the growing of 4 chicks 
live via video monitoring.

Via satellite
After half a year without a trace, just as we said goodbye to Kaja, 
the short-toed snake eagle (Circaetus gallicus), in April 2020 we 
received the first signal that it was still alive. While our favourite eagle 
was out of range, it had flown over Mount Sinai and reached Sudan. 
Next, Kaja decided to visit the pyramids in Cairo and continued her 
journey through Syria. Just before re-entering the out-of-range zone 
she transmitted the last signal from Turkey, where she stayed until 
October. That Kaja is special is best evidenced by the fact that she 
was spotted there by the very ornithologist who placed the device 
on her back while she was still in her native nest in Montenegro.

And while Kaja was able to visit tourist attractions, many 
birds remained in quarantine together with us. 
Having decided to track birds that do not 
necessarily migrate, we managed to equip a 
common buzzard (Buteo buteo) nicknamed 
Miladin with a satellite transmitter. In this way, for 
the first time for Montenegro we were able to 
gain an insight into the ecology of this species. 
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Poaching
!
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This year was not 
without the killing of 
protected 
species either. 

In March, following a 
report from citizens, 
we found a shot 
common crane (Grus 
grus). The shot could 
was also visible in an 
X-ray. Although this 
poaching activity took 
place in the territory 
of Zeta River Nature 
Park (which also 
includes the areas 
of the Mareza and 
Lužnica), the police 
never found the 
perpetrator, and the 
bird died despite all 
the efforts.

With the help of volunteers, we increased the 
surface area of the nesting space for common terns 
(Sterna hirundo) from 24 to 48 m2. By installing an 
additional platform we reduced the influence of 
hydrological fluctuations on the breeding success 
of this species. Also, we introduced video monitoring, 
through which we witnessed a record breeding 
activity of many as 60 pairs!

Recovery of 
injured birds
This year we had a total 
of 66 injured individuals. 
Of these, 23 have 
successfully recovered, 
while as many as 45 cases 
were solved with the 
help of citizens.

2020. 
in numbers
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The story of a female 
Dalmatian pelican 
(Pelecanus crispus), which 
was found paralyzed at 
Ulcinj Salina in November, 
had a happy ending. 
For 20 days we took care 
of the wounded bird, 
nicknamed Misha after a 
Salina ranger who made an 
exceptional contribution to 
the fight against poaching. 
Although the bullet right next 
to the heart should never 
have been taken out, 
toxicological analyses 
showed that there were no 
traces of lead in the blood. 
Following recovery, the brave 
Miša was released in the 
Pančeva Oka reserve on 
Lake Skadar.

Another bird was killed in the 
protected area. In particular, the 
griffon vulture (Gyps fulvus) from 
Fojiška in Croatia, fitted with a 
satellite transmitter, was 
wounded in Piva Nature Park. 
The bird was found in a very 
serious condition, with the 
confirmed presence of a bullet 
in the broken wing. As recovery 
was impossible, Fojiška 
unfortunately had to be 
euthanised.

Poaching
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• 130  illegal 
    gunshots recorded

• 39 cartridge 
    cases collected 

• 16 game calls  confiscated 
     together with the police 
     and hunting associations

• 11 plastic baits found

• 1 illegal net with killed 
    birds reported to the 
    inspection service

• 37 days out in the field 
    with the aim of monitoring 
    poaching activities

Nature 
keeps silent 

where gunshots 
are heard!

On the road
 to justice!

Our sky 
is a 
bird cage

A number of new poaching 
locations were discovered 
thanks to anonymous reports, 
which arrived in response to an 
appeal that had been placed 
on 5 billboards in order to draw 
attention to the poaching of 
the common quail (Coturnix 
coturnix). These reports came in 
from the most affected areas – 
Podgorica, Tuzi and Ulcinj.

Miss a bird and you 
will hit the target!

In order to inform local
 communities and the

 general public about the problem 
of poaching, we set up

 4 billboards along the main roads 
passing close to the most

 important water surfaces where 
birds stay in large numbers

 during the winter
 (Ulcinj Salina, Nikšić Reservoir, 

the Zeta and the Mareza).
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In 2020 CZIP submitted 13  
complaints to the prosecution 
service and the police, 5  
inspection initiatives and 13 free-
dom of information requests.

With a view to supporting the 
resolution of the issue of 
ownership, we prepared an 
analysis of legal and 
institutional challenges for 
protecting Ulicnj Salina in the 
process of EU integration and 
closing Chapter 27. 

On the road
 to justice!

We developed a draft proposal 
for a National Action Plan to 
Combat Illegal Killing of Birds. 
In the preparatory phase, we 
conducted a series of 
interviews with 
representatives of national 
institutions from the areas 
of hunting, forestry, nature 
protection, police, customs, 
as well as with civil society 
organisations. The proposal 
was developed on the basis of 
information received, as well 
as through research of 
relevant literature, strategic 
and planning documents and a 
situational analysis.
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We have become a member of the Council and the Intervention 
Team for the Brown Bear and Wolf, established by the 
Ministry of Agriculture and Rural Development.

We developed monitoring protocols for future 
standardised research on the two 
most charismatic mammal species: 
the brown bear (Ursus arctos) and 
the wolf (Canis lupus).
In order to strengthen the capacity 
for monitoring and protecting large 
mammals, we organised a 
three-day training course in Žabljak 
for staff of Durmitor National Park, 
Piva Nature Park, NGOs specialising 
in environmental protection, as well as 
representatives of state and local 
institutions working on biodiversity 
protection in these two protected areas. 

Big steps for
 big mammals 
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We set up 7 camera traps in Piva Nature Park and Durmitor National 
Park and performed continuous monitoring of wild animals through-

out the year. In addition, we acquired 12 more cameras so as 
to expand the research area.

In addition, we delivered an ultrasonic bat detector to the 
National Parks in order to support research and continuous 
monitoring of these mammals.

In collaboration with the Faculty of 
Veterinary Medicine in Zagreb and 
Monash University in Australia, we 
marked the first brown bear in Piva 
Nature Park. At the same time, this is 
only bear that is currently telemetrically 
monitored in Montenegro. As the bear 
was caught at the site of Borje, we 
unanimously decided to name it Borko. 
Its movement is continuously monitored 
for scientific purposes, primarily with a 
view to obtaining data for the devel-
opment of a management plan for this 
species. To follow Borko’s adventures, 
visit www.bearinmind.me. 

Technology in the service
 of nature protection 
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Searching 
for an 
ideal cave
The Mediterranean monk seal 
(Monachus monachus), an 
irresistible marine mammal that 
once inhabited our sea, uses sea 
caves to give birth and to rest. In 
order to identify the caves they 
use, in the course of 2020 we 
explored two more on top of the 
list of 8 ideal habitats for giving 
birth and another 14 caves that 
make ideal places to rest. In 
addition to field research, we 
conducted a survey among 
fishermen and people living and 
working at sea. Out of a total of 
90 respondents, as many as 6 
people confirmed to us that they 
had seen a Mediterranean monk 
seal at least once in their lives. 
Over the past 20 years this 
mammal has 
been spotted 
near Ulcinj, 
Bar and Budva.

We are chirping 
successfully!

636 media mentions 

Over 14,000 followers 
on Facebook

More than 40,000 views 
of the video “Let’s save our 
forests for the generations to 
come”, featuring support from 
Aleksandar Popaj Radunović, 
Dejan Dedović, Marija Božović, 
Dubravka Drakić, Aleksandra 
Mudreša and Igor Majer

Supported the making of 4  
investigative stores on  
forests in collaboration with 
Damira Kalač (Vijesti) and 
Predrag Nikolić (Monitor) 
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As part of the regional BioNET 
network, we developed a brochure 
entitled “Forests and their importance“

Two promotional videos on bird abun-
dance and the beauty of Montenegro, 
available on Monticola YouTube channel 

Monticla webshop gifts delivered to 
158 participants in the Earth Day quiz 

Rewarded 4 out of 30 authors of 
photographs submitted within the 
International Migratory Bird Day 
photo competition

Participated in the 
EU Info Centre campaign 
promoting protected plant 
and animal species

We are chirping 
successfully!
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Education in the time 
of coronavirus

A total of 29 children and 4 teachers attended our 
workshops on migratory birds in Podgorica.

In addition to the youngest ones, this year we also 
worked on educating adolescents, for whom nature 

served as artistic inspiration.

Our presentation 
“Ulcinj Salina – Bird Airport” 
served as a prelude to the 
production of a short film, which 
was made by 25 high school 
students within the Seanema Green 
School of Film Production for Youth.

We gave 
a lecture on birds

 to 11 students
 at the Faculty

 of Fine Arts in Cetinje, 
with the aim

 of helping them
 prepare a

 thematic exhibition.
18
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Education in the time 
of coronavirus

Ecotourism
 at Ulcinj Salina

We supported 3 business ideas
 of the local population 
(Reborn by Adventures, 
Salty Village and the 
Tastes of Ulcinj), which are 
based on the natural and cultural 
heritage of Ulcinj Salina, with 
a total of €33,000 in grants.

A handbook for bird and nature lovers

To get better acquainted 

with passengers visiting our 

busiest bird airport, we prepared 

a pocket manual “100 birds 

of Ulcinj Salina”. In addition to 

photographs, the manual also 

features a description of the 

birds’ appearance, which 

can help birdwatchers 

to identify a species. 

The manual has been 

prepared in English, 

German, Montenegrin 

and Albanian.
19
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Ecotourism on the 
Prokletije mountains 
Creating the conditions for the 
development of ecotourism and 
promoting the potential of the 
cross-border region of Montenegro and 
Kosovo has never been more difficult. 
The coronavirus pandemic prevented us 
from achieving all the set goals, but on 
the other hand, it gave us enough time to 
prepare well for the next tourist season. 
Nevertheless, we managed to:

- make a promotional video in 
collaboration with Solutions4You and 
Beautiful Montenegro, which has so far 
reached 280,000 views 

- set up billboards along busy roads, with 
the aim of promoting Prokletije National 
Park on the domestic market

- create holiday packages for 1, 4 or 7 
days in Prokletije National Park

20
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In order to promote Montenegro as a birdwatching destination, 
CZIP established a travel agency named

 Monticola
 whose revenue is returned to the organisation for the purpose 
of investing in nature protection. We were lucky to give our first 
tour to biology teachers from Finland just before the pandemic 
hit. More information about the tours offered can be found at 

www.monticola.me. 

By purchasing products from our webshop at
 www.monticola.me/prodavnica/our-products/?lang=me

you are helping us to raise funds for various protection measures that
 we implement on an annual basis.

Monticola

21
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Activity calendar
●  Participation in the 29th winter bird counting 

at four sites.

● As part of the volunteer event “Bubo Night”, 
we mapped 21 territories of the Eurasian eagle-owl.

● We installed a nesting platform for the common tern at 
Ulcinj Salina. and started the first census of the three-toed 
woodpecker and hazel grouse in Durmitor National Park. 

● Quarantine and mapping of the singing grounds 
of the western capercaillie in Durmitor. 
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● The sixth pelican census on Lake Skadar and 
a census of nesting birds at Ulcinj Salina. 

● A census of nesting birds at Ulcinj Salina and a census 
of the rock partridge in Durmitor. 

● A common buzzard named Miladin 
fitted with a satellite transmitter. 

● Intensive poaching 
monitoring kicked off. 

● A five-day camp on monitoring 
the autumn bird migration on Lake Skadar 

held with volunteers. 
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implemented 
projects19

Financial summary

● A brown bear named Borko in Piva Nature Park 
successfully fitted with a telemetric device. 

● A census of the white-backed 
woodpecker in Piva. 

● Hibernation of the entire team and 
preparation for the next year. 
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Annual budget: 
531.264,00 eur

13 employees

Activity calendar
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Annual budget: 
531.264,00 eur

Our work has been supported by:
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