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The Centre for the Protection and Research of Birds (CZIP) 
was founded in December 2000 by ornithologists from the 

Nature Protection Office, Natural History Museum and 
 National Parks, with the support of students from the  

Faculty of Science and Mathematics, Department of Biology. 



5

CZIP is a member of the International Union for Conservation of Nature 
(IUCN) and BirdLife International, the leading global authorities in the 
area of nature protection. 

Our mission is to protect birds and other biodiversity groups 
and their habitats through research, education of citizens and advo-
cacy aimed at sustainable use of resources, community wellbeing and 
nature in Montenegro.

Our vision is life in harmony with nature along with sustain-
able development.

Our values are:

Dedication
We strive to dedicate every working moment to achieving harmony 
between nature and people.

Respect
We respect the views of our interlocutors through the culture of dia-
logue, restraint and tolerance.

Integrity
Our activities are based on unconditional and unwavering respect for 
ethical values.

Fairness
We look at situations through facts and real condition.

Responsibility

We firmly stand behind everything we say and do.
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Living with 
pandemic 
restrictions has 
not stopped us 
from spending 
322 days counting 
birds around.

We continued regular monthly 
bird monitoring at Tivat  
Saltpans, Nikšić Reservoir  
and Ulcinj Salina.

We made a significant contribution 
to bird counting in Montenegro 
under the International Waterbird 
Census (IWC) by carrying out a census 
of waterbirds in the areas of Tivat 
Saltpans, Buljarica, Velika Plaža, 

Nikšić Reservoir and Lake Plav.

2021. 
in numbers
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{       
In 2021, we followed 
again the population 

of the whiskered tern 
(Chlidonias hybrida) at 

Lake Skadar. At 24  
different points we  

recorded 1430  
individuals and 

 304 active nests.

Together with  
ornithologists from the 
Natural History Museum 

and the National Parks of 
Montenegro, we took part in 

yet another census of the 
Dalmatian pelican  

(Pelecanus crispus)  
at Lake Skadar  
and counted a  

total of  
141 individuals.

We kayaked for as many as 46  
kilometers up the northern shore 
of the lake to research the  
population of the ferruginous 
duck (Aythya nyroca). We trudged 
through the swampy meadows 
of Lake Skadar for 39 kilometres 
to search for the European roller 
(Coracias garrulus), lesser grey 
shrike (Lanius minor), levant  
sparrowhawk (Accipiter brevipes) 
and turtle dove (Streptopelia  
turtur).

We dedicated  
8th July to the  
common swift  
(Apus apus).  
In particular, we  
organized the Swift Day 
in Podgorica and  
counted more than  
437 swifts  
at 9 locations.

2021. 
in numbers
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Through forests 
and mountains

We carried out additional research 
for the Draft Action Plan for the 
western capercaillie (Tetrao 
urogallus) by visiting potentially 
favourable habitats at sites such 
as Njegoš, Štitovo, Vukovo hill and 
Ljubišnja, having spent 25 onsite 
days. We also discovered three 
new singing grounds.

Forest species came into focus in 2021 as well: We began research on Mount Zeletin and 
Mount Visitor, where we spent 20 onsite days. We enjoyed the knocking of the white-backed 
woodpecker (Dendrocopos leucotos) and the call of the grey-headed woodpecker (Picus 
canus). We hid in order to observe the hazel grouse (Tetrastes bonasia) and the rock partridge 
(Alectoris graeca). In the moonlight we observed the boreal owl (Aegolius funereus), pigmy 
owl (Glaucidium passerinum) and ural owl (Strix uralensis).
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In order to find 
suitable nest holes, 

we mounted 
several 

birdhouses:

09

Warm homes

Name of species Location
No. of 

mounted 
birdhouses

European 
roller(Coracias 

garrulus)
 Zeta plain  20

Eurasian  
scrops owl 

(Otus scops)

 Gorica and 
Ljubović  10

House sparrow 
(Passer  

domesticus)

 Blok V, 
Podgorica  30
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Active at night

We organized the fifth 
Bubo Night event.

The census of 
the Eurasian 
eagle-owl (Bubo 
bubo) took place 
throughout  
2 nights, during 
which we visited 
the Bjelopavlići 
plain and the 
Morača canyon. 
With the  
assistance of 19 
participants, 
we explored 23  
locations and 
identified 10  
territories  
populated by  
the largest owl  
in Europe.
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In 2021, we spent 
22 nights out 
in the field 
observing the 
European 
nightjar 
(Caprimulgus 
europaeus), 
Eurasian 
stone-curlew 
(Burhinus 
oedicnemus), 
barn owl (Tyto 
alba), little owl 
(Athene noctua), 
Eurasian bittern 
(Botaurus 
stellaris) and 
Baillon’s crake 
(Porzana 
pusilla).

The first-ever counting of the Eurasian scops 
owl (Otus scops) entitled “Eurasian Scops 

Owl Event” took place on 8 May to mark World 
Migratory Bird Day. With the assistance of our 

fellow citizens, we successfully recorded 51 
Eurasian scops owls throughout 7 different 

routes in Podgorica. The “Eurasian Scops 
Owl Event” participants, the so-called local 
walkers, documented this counting activity 

by a video blog, which you can watch on their 
YouTube channel.
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Bird passports 
In September and October we organized our 
traditional bird ringing activities at the Mareza 
learning station, only to set a new record after 
ringing a total of 1,642 birds. Just like in previous 
years, the blackcap (Sylvia atricapilla) was the 
most commonly ringed bird on that occasion. 
In total, more than 500 nature lovers visited 
our learning station during 
these bird ringing 
activities. 

We are proud 
to announce 
that our colleague 
Nikola Novović 
passed the 
bird ringing exam, 
which made
him the first 
ringer in our team 
and only the 
second one 
in Montenegro.
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Reality show for all 
ages - the Rodic family 

White storks (Ciconia ciconia) that have bred in Berane since 
2012 are the only and hence the most famous couple in 
Montenegro. They came back on 
6 April, so we had the pleasure of 
watching their courtship displays, 
parenthood and the growing of 
4 chicks live via video monitoring.

Via satellite
In the area of Durmitor National Park, we 
had the opportunity to get to know a few 
chickens. In April and May we equipped 
two rock partridges (Alectoris graeca) with 
a GPS tracker. We named the two after our 
friends and colleagues, Bor and Ruj. In the 
old and preserved white pine forests, we 
attached a tracker to a western capercaillie 
(Tetrao urogallus) we named Nugota. Data on 
local movement of this species will be highly 
important for gaining insight into their ecology.

During the hot days in early July last year, we 
searched and found an extremely picturesque 
mixed colony of the pygmy cormorant, cormo-
rant, glossy ibis and a few species of herons. 
A GPS backpack was attached to a glossy ibis 
(Plegadis falcinellus) named Plevica and two 
pygmy cormorants (Microcarbo pygmaeus) 
named Mirko and Slavko. In early September, 
Plevica made us happy with her magnificent 
flight to Niger, which she performed in a 
single take. 

!
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With the help of volunteers, we increased 
the surface area of the nesting space for the 
common tern (Sterna hirundo) by an  
additional 36 square metres. By  
installing an additional platform at Ulcinj 
Salina, we reduced the influence of hydro-
logical fluctuations on the breeding success 
of this species. Apart from an additional  
platform for the breeding of the Caspian tern, 
we also installed 10 small platforms for the 
little tern (Sternula albifrons), covering an 
area of 40 square metres.

Given the growing number of the Dalmatian 
pelican (Pelecanus crispus) at the Salina, we 
decided to install the first nesting platform 
for those birds. In this way we made it pos-
sible for nesting to expand from Lake Skadar 
to the Salina. The developments on the  
platform will be closely followed through 
video monitoring and we are very much  
looking forward to good news on this front.

14

Recovery of  
injured birds
This year we 
had a total  
of 79 injured  
individuals.  
Of these, 32 of 
successfully 
recovered, 
while as  
many as 35 
cases were 
solved with 
the help of 
citizens.

The party is 
on the platform!
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They year of 2021 was marked 
by the red poaching alarm set 
by the killings of a bear in Be-
rane, an eagle owl in Podgorica 
and a hawk in Martinići in 
February. Due to the alarming 
situation in the area of hunting, 
together with another 85 
organizations we submitted a 
request to introduce a 
moratorium on hunting to the 
Ministry of Agriculture, Forestry 
and Water Management. At the 
same time, we submitted a re-
quest to initiate an e-petition for 
a moratorium on hunting 
entitled “The voice of citizens”. 
But despite numerous 
complaints about delays in re-
sponding to our requests, 
the Ministry 
DISMISSED BOTH OF THEM.

Poaching
The alarm continued to 
warn of the problem of 

poaching throughout the 
year and especially in 

 November, when a deer was 
killed in Biogradska Gora 
National Park. To ensure 
that the voice of citizens 

could still be heard and in 
order to send a clear 

 message to the 
 Government of Montenegro 

and to the Ministry of 
 Agriculture, Forestry and 

Water Management to stop 
poaching, together with 

another 12 environmental 
NGOs we initiated an 

 e-petition called “The last 
hour has come – vote for 

nature” #MORAtorium at 
www.change.org.
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POACHING
A total of 7033 people signed the petition to introduce a moratorium on hunting 
until the Ministry has resolved accumulated problems in this area. The signatures 
and the demands were submitted to the Ministry as part of a performance held in 
front of its premises in late December. We used this performance to express our 
dissatisfaction with unfulfilled promises of the Ministry with regard to tackling 
poaching problems.

AN ANTI-POACHING SONG : WHATCHA DOIN’, MAN, AIN’T YOU SORRY?

 
The frequent occurrence of poaching led us to join forces 

with Who See hip-hop duo to showcase this problem to 
citizens through a blend of  

music, art and nature 
 protection. Through the lens of 

poacher Luka and a quail, 
 the song entitled “Poaching” 

addresses the common 
 problem of using illicit means 

for hunting such as game 
 calls and nets, highlighting 

 our duty to report such 
 activities and 

 contribute to 
 nature protection.
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Our sky is a bird cage

17

49 illegal gunshots recorded
24 cartridge cases collected
26 game calls found
1 plastic bait found
An illegal net with killed birds mapped and 
reported to the inspectorate
21 days out in the field with the aim of 
monitoring poaching activities

When you hear a game call, 
that

,
s called poaching

New locations for the poaching of the 
common quail (Coturnix coturnix) were 

discovered thanks to anonymous 
 reports prompted by an appeal from 

the video “When you hear a game call, 
that’s called poaching”, which 

 generated over 4,500 views on our 
 YouTube channel and Instagram profile.



1818

On the road to justice
In 2021, CZIP has submitted 3 complaints 
to the police and prosecution service, 
11 inspection initiatives and 22 freedom 
of information requests.
The complex and layered problem 
of poaching was the subject of 
a roundtable discussion entitled 
“Poaching in Montenegro – 
challenges and solutions”, 
with participation from 32 
representatives of ministries in 
charge of hunting and ecology, 
the association of hunters, 
inspectorates, police, 
prosecution service and NGOs. 
It was concluded that it was 
necessary to stand together to 
prevent illegal animal killing and 
devise solutions that will 
contribute to more effective 
prosecution of poachers.
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We updated our  
analysis of  
prosecutorial,  
court and inspection  
practices for the  
period of 2019 – 2020, 
which unfortunately 
failed to record better 
results compared to 
previous years. There 
are still a low number 
of filed and processed 
criminal complaints 
and penalty charge 
notices in the area  
of nature protection 
and hunting.

In order to improve the legal framework in the area of hunting, 
we submitted comments to the Draft Law on Wildlife and Hunting 
to the Ministry of Agriculture, Forestry and Water Management. 
Although the Ministry promised to incorporate our comments, 
this never happened.
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Another battle 
for nature won

After more than 15 years of fighting 
to protect Ulcinj Salina, we were 

excited to hear that we are on the 
verge of solving one of the key 

problems that has slowed down all 
nature protection processes and 

re- salt production. The  
issue of the ownership of Ulcinj 

Salina finally came up: in line with 
the opinion of the  

Privatization Council, this area has 
been declared state property.  

Although decision is still not in 
force, we are encouraged by the 

intention of the Government of  
Montenegro to protect this valuable 

site as well as to fulfil its  
commitments to the EU and achieve 

readiness to close Chapter 27.

The resolved property issue is 
another step forward and one 
more battle for nature has been 
won. But we should not forget 
that Ulcinj Salina, as a half- 
natural ecosystem, can survive as 
a “bird paradise” only if  
proper action is taken.  
Therefore, more demanding 
work is ahead of us to conserve 
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Another battle 
for nature won

21

this important ecosystem. In late 
2021, the Ministry of Ecology,  
Spatial Planning and  
Urbanism got a credible and 
valuable reinforcement. CIM  
expert Goran Gugić will be  
working on the establishment of 
a managerial structure and  
management plan for Ulcinj  
Salina over the course of the next 

two years. Our support in this  
process is reflected in the  
research of plants, amphibians, 
reptiles and mammals living in 
the area of Ulcinj Salina. We have 
developed monitoring  
protocols for indicator species, 
which will enable the future  
managing authority to perform 
regular biodiversity monitoring.
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Big steps for 
big mammals
We spent 76 days 
out in the field 
studying big 
beasts.
 
We took part in organizing 
a training course for vets, 
members of the  
intervention team for the 
brown bear and the wolf 
in the bear shelter in  
Kutjevo, Croatia.

We prepared  
monitoring protocols 
for future standardized 
research of the two most 
charismatic species of 
mammals – the brown 
bear (Ursus arctos) and the 
wolf (Canis lupus), which 
will be implemented  
during 2022 in the area  
of Durmitor National  
Park and Piva Nature Park.

In order to strengthen the  
capacities for monitoring  

and protecting big mammals, 
following Žabljak, we also  
organized a 3-day training 

course in Plužine for the staff 
of Durmitor National Park, Piva 
Nature Park and environmental 

NGOs, as well as for  
representatives of national and 

local authorities working on 
biodiversity protection in these 

two protected areas.
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Big steps for 
big mammals

We donated equipment to the field staff of Durmitor National Park 
and Piva Nature Park, which will make their work and movement 
easier and increase their contribution to biodiversity monitoring. 
In particular, we handed out 20 sets of equipment for superinten-
dents (shoes, pants, jackets, raincoats, sweaters, 
hats, socks, etc.), 6 binoculars, 
1 monocular, 10 camera traps 
and 1 ultrasonic bat detector.

For the first time in Montenegro, together with renowned 
lecturers from the country and the region, we organized 

a 5-day summer school in Prokletije National Park for 
students of biology and related sciences. Through 

 theoretical, practical and field work, we aimed to 
 improve their knowledge about the ecology of three 

types of big beasts: the Eurasian lynx (Lynx lynx), 
 grey European wolf (Canis lupus) 

 and brown bear (Ursus arctos).
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Technology in the service 
of nature protection

In anticipation 
of return

We set up 8 camera traps in Durmitor National Park 
and Piva Nature Park and performed 

 continuous monitoring of wild animals throughout 
the year. In addition, we acquired 12 more cameras 

so as to expand the research area.
 

Another 5 camera traps were set up on Mount Zele-
tin with the aim of establishing the 

 presence of big beasts. They camera traps were 
active over a total of 74 nights.

               In collaboration with the Faculty of Veterinary 
 Medicine in Zagreb and Monash University from Australia, 

after bear Borko, we also marked two more brown bears 
with a GPS necklace to follow their movement 

and habits, but this time in Durmitor National 
Park. A 3-year old female bear Goranka 

and 5-years old male Bato were not 
patient and wanted to get rid of 

their necklaces. Yet, within a 
 rather short monitoring period 

we managed to get important 
data about their ecology, which 

will be important for preparing 
a management plan for this 

 species in the area of Durmitor 
National Park and Piva Nature Park.
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Technology in the service 
of nature protection

In anticipation 
of return

The Mediterranean monk seal 
(Monachus monachus) was 
spotted several times in 2021 
across various parts of the 
Albanian coastline. Since  
animals do not recognize  
national borders, we expect her 
to return to our neighbouring 
waters to explore the caves. In 
the meantime, we worked hard 
to prepare the conditions for 
its return by participating in a 
large-scale beach clean-up on 
World Environment Day (5 June), 
focusing particularly on selected 
caves that are suitable for the 
monk seal. We also contributed 
to the preparation of a protec-
tion study for Katič island and 
Tuljanova cave,  

as well as to the development of 
strategic documents for coastal 
and marine planning. Together 
with our colleagues from NGOs 
and the Institute of Marine  
Biology, we are going to make 
even more steps towards our  
target – the safe return of  
Mediterranean monk seal  
to our riviera. 
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Nova, the most 
protected figure
in Montenegro CRVENDAc

A unique bird, the northern bald ibis (Geronthicus 
eremita) arrived in Montenegro! The bird named 
Nova, equipped with a satellite transmitter, was 
an attraction for days in all the surrounding  
countries. During his stay in Montenegro,  
he stopped in the neighbourhood of Konik in  
Podgorica. 
We had the most endangered bird on Earth in 
our courtyard and we knew that we could not 
leave him to the mercy of poachers, who “rule” 
Montenegro. We quickly split ourselves into 
groups and closely monitored Nova during his 
short journey across Montenegro. Aware of the 
fate of some previous species equipped with 
transmitters during their flight over Montenegro 
– such as the black eagle named Bruzda and the 
griffon vultures named Perun and Fojiška – we 
decided to give our best to ensure that Nova won’t 
lose a single feather. The police joined us in the 
early hours, so Nova was escorted to the Albanian 
border and we wished him a safe journey across 
the Balkans.
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CRVENDAc
Our long-standing wish to launch a magazine about  
Montenegro’s nature and current environmental issues has  
finally come into being. In 2021 we proudly presented the first 
two issues of our magazine entitled Crvendać, which is the  
local name for the European robin. There you can find amazing 
stories about nature, interesting facts from the field and  
Montenegro’s natural beauty. The authors of articles and reports 
are members of our team and associates with whom we have 
been working on nature protection for years.

The Crvendać magazine was launched with the aim educating our 
members about the said topics and represents a great way to escape 

to a more beautiful, carefree world. 
 

In 2021 we began accepting membership applications again, so 
our family has grown now to around 150 members and counting. 

If you want to become a member, go to our website www.czip.
me, where you can find the application form 
and read about all the benefits that  
membership brings.  
Our organization is guided by the 
principles of democracy, so we 
left it to our members at the  
general assembly to decide which 
bird should be on the front page of 
the new issue of Crvendać and where 
they would like to go on our next trip,  
as well as to make many other  
important  

!
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Ecotourism 
at Ulcinj Salina

Ecotourism 
at Prokletije

We organized a FAM Trip for repre-
sentatives of tourist agencies and tour 
operators to inform them about Ulcinj’s 
unique tourist product, which can be 
described as food pleasure mixed with 
natural, cultural and historical beauties 
of the area. The tour was led by last year’s 
small grant winners (Reborn by  
Adventures, Ulcinj Flavours and Salty Vil-
lage), who took the opportunity to pres-
ent their work. 

We renovated the Bird Museum at Ulcinj 
Salina. We are equipping the interior 
with a variety of materials showcasing the 
biodiversity of the Salina and its impor-
tance for birds and people. The museum 
will open its doors to visitors next year.

We provided 
funding for 5 

business ideas 
developed by 

locals in Ulcinj 
(Ella soaps, 

 Female 
 creators, Pasta 
Workshop, Local 

Hedonism and 
Ulcinj Cookie 
House), for a 

total amount 
of €30,000. The 

ideas are based 
on the natural 

and cultural 
heritage of 

 Ulcinj Salina. 
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Ecotourism 
at Ulcinj Salina

Ecotourism 
at Prokletije

Coronavirus allowed us to engage in tourism. We continued to 
work hard on creating the conditions for the development of 
ecotourism and promotion of the cross-border region of  
Montenegro and Kosovo. In particular, we managed to:

* develop content and set up an interactive display for tourists in 
Gusinje;

* organize training for travel agents and guides on the subject of 
the Prokletije plant life; 

* organize a trip for journalists to allow them to explore the  
magnificent Prokletije mountain range and share their experi-
ence with their readers/viewers throughout the country and the 
region;

* organize 3 press conferences to promote the unique offering of 
this region and present project results;

* produce a brochure entitled “Experience the Prokletije” in three 
languages;

* produce a map of a trail that we marked and renewed in  
collaboration with the Mountain Rescue Service;

* hand out promotional materials featuring the Prokletije scenery  
(mugs, t-shirts and bags).
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Education in the time of 
coronavirus (part two)

This year we have devoted much 
of our time to educating and  
sharing knowledge about bio-
diversity and the importance of 
nature protection. Our students 
range in age from 7 to 77, which is 
very often challenging and fun at 
the same time.

More than 40 pupils and teachers 
took part in our workshops on  
migratory and resident birds held 
in Podgorica. 

To mark Butterflies Day, pupils 
attending Njegoš Primary School 
from Kotor had the opportunity 
to learn about butterflies – what 
they eat, how long they live, 
where they migrate to and what 
butterfly types live in  
Montenegro.

We celebrated Stork Day with the 
youngest ones. We spoke about 
black and white storks to more 
than 60 children from two kinder-
gartens in Podgorica, as well as to 
children attending the Toy Library 
and Development Centre.

We also continued to train 
students and young 
researches in biodiversity.  
A total of 14 students and  
2 tour guides from Montenegro 
and Albania took part in our 
spring and autumn bird  
migration camp held in the 
area of Lake Skadar in both 
countries.
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Education in the time of 
coronavirus (part two)

In collaboration with the Ameri-
can Corner, we held an online 
lecture about nature protection 
and sustainable development, 
climate change and its impact on 
biodiversity.

In order to refresh our education 
material, we prepared a brochure 
entitled “The values of biodi-
versity” where we explained the 
concept of biological diversity, 
the importance of its preserva-
tion, the most prevalent types of 
pressure on biodiversity and their 
negative consequences.

In collaboration with the EU Info 
Centre, we conducted a promo-
tional campaign about biodiver-
sity entitled “I am with you, too”. 
As part of the campaign, we ran 
an online quiz about urban en-
vironment types and gave away 
4 MINOX binoculars to the most 
successful participants. 

In October, the month dedicated 
to migratory birds, we organized 
3 field trips for 150 pupils from 3 
primary schools. The pupils from 
Kolašin and Cetinje visited the 
Mareza area and took part in bird 
ringing activities, whereas stu-
dents from Nikšić spent a day out 
at Ulcinj Salina.

We organized 3 education we-
binars for all nature lovers, par-
ticularly for those who actively 
take part in nature protection and 
research. We had the opportunity 
to learn about the western caper-
caillie (Tetrao urogallus), the bo-
real owl (Aegolius funereus) and 
the Eurasian lynx (Lynx lynx) from 
renowned regional experts.
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Biodiversity 
education through 
photography

During the summer tourist season, visitors 
and inhabitants of Tuzi, Cetinje, Bar and 
Rijeka Crnojevića had the opportunity to 
learn about natural and cultural values of 
Lake Skadar through a photo exhibition 
entitled “The beauty of Lake Skadar”. 

On World  
Environment 
Day, we  
organized a 
photo  
exhibition 
entitled “The 
touch of nature” 
at Delta City 
shopping mall 
in Podgorica. The face of 
this event was the western 
capercaillie, the bird of 
the year. Visitors had the 
opportunity to talk to us 
about nature protection 
and how to become our 
member. 

The photo 
exhibition 

served as an 
educational 

tool for 
 outdoor 

workshops for 
522 students 

and 23 
 teachers 

from primary schools in 
Podgorica and Tuzi, which 

were held in September. We 
talked to the youngest ones 
about why it is important to 

preserve Lake Skadar and 
about the types of plants 
and animals living there. 
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Biodiversity 
education through 
photography

Learning about 
nature through play

We also introduced 
youngsters to  
important types of 
plants and animals 
living in the area of 
Lake Skadar by  
making a memory game  
entitled “The fabulous world of Lake 
Skadar”, which was distributed to 9 schools and 
kindergartens in Tuzi, Zeta and Golubovci. 

Beauties, but beasts
We launched a pilot project with the assistance of – guess 

who – cows. The method that proved successful in fighting the 
spread of the invasive plant false indigo-bush (Amorpha  

fruticosa) is grazing after mowing, so we will implement this 
method on a selected water meadow on the shores of Lake Ska-

dar in order to preserve the biodiversity of this important area.. 
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The Hoo hoo project -  
the traces of owls and  
other wild species

“The Hoo hoo project – the traces 
of owls and other wild species” 
leads us to undiscovered areas 
of Pljevlja, Bijelo Polje, Berane, 
Petnjica, Rožaje, Tutin, Sjenica and 
Prijepolje. In particular, we are 
going explore unspoiled nature and 
create a cross-border brand named 
“The Hoo trails experience” that 
will promote the region and at-
tract visitors truly interested 
in wildlife tourism.

One of the important activities  
that we started with a view to  
developing the cross-border brand 
is the training of wildlife tour 

This year we also 
initiated an 

 interesting 
 project and 

started 
 exploring the 

splendor of the 
landscape, the 

diversity of the 
plant and animal 

world, cultural 
heritage and 
 the tourism 

product of the 
 cross-border 

area connecting 
Montenegro and 

Serbia.

HUUUU!
HUUUU!
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guides. This is a programme 
targeted primarily at young 
people and nature lovers, 
who will be able to use their 
knowledge in their local  
communities and successfully 
present the wildlife heritage 
of the region and the “The Hoo 
trails experience” cross- 
border brand. The first in a 
series of 4 workshops was  
organized in Rožaje in Novem-
ber 2021, with more than 25 
participants learning about 
mushroom diversity through 
very interesting field  
training.

We already started  
promoting the cross-border 
brand, with interesting facts 
about destinations and the lo-
cal offering. To this end,  
we created social media  
accounts on Facebook and  
Instagram.

Our project partners include 
NGO North Land from Berane, 
the Regional Tourism  
Organization of Sandžak from 
Novi Pazar and the Jadovnik 
Citizens’ Association from  
Prijepolje.

HUUUU!
HUUU!!

HUUUU!
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Monticola
Monticola, the travel agency we founded to promote Montenegro as a 
bird watching destination and whose revenue is invested in nature pro-
tection, celebrated its second birthday.
 
The year of 2021, just like the previous one, was very 
difficult for everyone working in the tourism industry, 
including for us. Yet, we never gave up – in fact, 
we managed to organize several trips to the south 
of Montenegro. We worked hard to promote 
Monticola on social media, while also preparing 
promotional material so that we could be ready 
for a return to normal. We already have  
encouraging announcements for the  
upcoming season. You can find more details 
on the tours we offer at www.monticola.me. 
At the end of the year we presented Monti-
cola as our green idea at a regional compe-
tition named Balkan Green Ideas. Monticola 
was the top ranked idea from Montenegro, 
earning us a prize from the Fund for Active 
Citizenship. 

Apart from this, we have expanded the 
product range in our online store with the long 
awaited badges, which is our well-known  
product, as well as with some new stuff, such as  
nature inspired wooden jewellery. By buying these 
little trendy things and other products in our online 
store at www.monticola.me, you are helping us raise 
funds for various bird and nature protection activities 
that we implement throughout the year.
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We are chirping
 successfully!

1121 media mentions

Over 17,000 followers on Facebook

We supported 7 investigative articles 
about the issue of the preservation 
of Lake Skadar National Park.

We handed out awards to the top 3 
photographers out of 27  
participants in our contest on the 
occasion of World Wetlands Day.
 
We handed out awards to the  
top 3 photographers out of 29  
participants in our contest  
on the occasion of World  
Migratory Bird Day.
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Activity calendar
●   Participation in the 30th winter bird counting at 

seven locations.

● An initiative to introduce a moratorium on hunting, 
which was signed by 84 civil society organizations. Also, 

we organized the fifth Bubo Night event. 

●  We installed birdhouses and started exploring nest-
ing birds on the north shore of Lake Skadar. 

●  A research camp in Durmitor National Park 
and the first list of nesting birds at Ulcinj Salina 

and Tivat Saltpans. 
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● We marked the western capercaillie and made the sec-
ond list of nesting birds at Ulcinj Salina and Tivat Saltpans.

● Two rock partridges equipped with a GPS tracker in Dur-
mitor National Park. 

● The glossy ibis and two pygmy cormorants marked with 
satellite transmitters. Two individuals of the brown bear, 

named Goranka and Bato, were equipped with GPS necklaces 
for the purpose of a telemetric study of this species.

● We organized a summer school for students on the 
subject of big beasts in Prokletije National Park. 

● Bird ringing at Mareza. 
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implemented 
projects20

Financial summary

Activity calendar
● Together with biology students from Montenegro and 
Albania, we held a 5-day cross-border camp for observ-

ing the autumn bird migration in the area of Lake Skadar.

● We launched a campaign entitled 
“The last hour has come – vote for nature”. 

● We held a performance in front of the Ministry of Agricul-
ture with the aim of drawing attention to the burning problem 
of poaching in Montenegro. Also, we submitted signatures of 

7033 citizens calling for a moratorium on hunting.
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16 employees
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